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OVERVIEW AND SCRUTINY COMMITTEE 
 
Minutes of the proceedings at a meeting of the Overview and Scrutiny Committee held in 
the District Council Chamber, South Lakeland House, Kendal, on Friday, 12 January 
2018, at 10.30 a.m. 
 

Present 
 

Councillors 
 

Dyan Jones (Chairman) 
  

Andrew Butcher 
Nick Cotton 

 

Shirley Evans 
Eric Morrell 

 

Vivienne Rees 
Mark Wilson 

 
Apologies for absence were received from Councillors Norman Bishop-Rowe, Brian 
Cooper, Anne Hall and Mary Wilson. 
 

Officers 
 

Karen Crump Procurement and Contracts Manager 

Jason Habbershon Committee Services/Scrutiny Officer 

Shelagh McGregor Assistant Director Resources (Section 151 Officer) 

Claire Read Financial Services Officer 

Helen Smith Financial Services Manager 

 
Also in attendance were Councillors Giles Archibald (Leader of the Council and Finance 
Portfolio Holder) and Graham Vincent (Economy and Assets Portfolio Holder). 
 
An apology for absence was received from Councillor Jonathan Brook (Deputy Leader 
and Housing and Innovation Portfolio Holder). 
 

O&S/41 MINUTES  
 
The Committee Services/Scrutiny Officer explained that officers were in the process of 
collating the additional information requested at the previous meeting and that the majority 
of this would be included within the third quarter Council Plan Performance Monitoring 
report which would be presented to the Committee at its meeting on 2 February.  
 
RESOLVED – That the Chairman be authorised to sign, as a correct record, the minutes 
of the meeting of the Committee held on 27 October 2017. 
 

O&S/42 DECLARATIONS OF INTEREST  
 
RESOLVED – That it be noted that no declarations of interest were raised. 
 

O&S/43 DECLARATION OF THE PARTY WHIP  
 
RESOLVED – That it be noted that no declarations of the party whip were raised. 
 

O&S/44 LOCAL GOVERNMENT ACT 1972 - EXCLUDED ITEMS  
 
RESOLVED – That it be noted that there are no excluded items on the agenda. 
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O&S/45 PUBLIC PARTICIPATION  
 
RESOLVED – That it be noted that there was no public participation in respect of this 
meeting. 
 

O&S/46 WORK PROGRAMME AND FORWARD PLAN  
 
The Committee Services/Scrutiny Officer explained that following the previous meeting, 
officers had met to discuss the best way to present both the Council Plan Performance 
Monitoring reports and the associated Portfolio Holder Reports. These would now be split 
into two separate agenda items to ensure that fuller scrutiny of the Portfolio Holder 
Reports could take place. 
 
RESOLVED – That 
 
(1) the latest Forward Plan be received; and 
 
(2) the Committee’s current Work Programme be noted. 
 

O&S/47 2018/19 TO 2022/23 DRAFT BUDGET  
 
The Leader and Finance Portfolio Holder introduced the 2018/19 to 2022/23 draft Budget. 
He reminded Members that an earlier draft had been considered by Council on 19 
December, and explained that the Budget had now been updated to include additional 
information received regarding the provisional Local Government Financial Settlement. 
Other updates included changes relating to the Council Tax referendum threshold 
increase, the Rural Services Delivery Grant and possible changes to business rate 
retention. 
 
The Assistant Director Resources (Section 151 Officer) drew attention to an addendum 
which had been circulated prior to the start of the meeting. The addendum provided 
further updates relating to the potential impact of the Local Government Financial 
Settlement from 2020/21 after the existing settlement period ended. The update also 
included the estimated reduced values of Business Rates income which provided clearer 
information regarding the size of potential future years’ deficits. 
 
Following a query, the Financial Services Manager explained that had the Cumbrian 
authorities been successful in the bid to become a business rate pool pilot the County 
Council would have borne both the largest risks and largest potential benefits. As such the 
impact on district councils would have been minimal. 
 
The Leader and Finance Portfolio Holder explained that although the maximum Council 
Tax increase had been lifted from the higher of below 2% or £5 to the higher of below 3% 
or £5, the current Budget figures were being calculated based upon a 2.7% increase. 
 
The impact of Copeland Borough Council’s entry into the existing business rate pool was 
queried. The Financial Services Manager explained that officers around the county had 
worked hard with Copeland to understand previous issues with their business rate base. 
The risks for the next financial year appeared to be low, and a condition had been placed 
upon Copeland’s entry to allow other pool members to have some input into the way 
Copeland accounted for any outstanding appeals to reduce the risk. Although the potential 
risk from this would increase each year, the Financial Services Manager confirmed that 
the current agreement was for a single financial year. 
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In response to a query, the Assistant Director Resources (Section 151 Officer) confirmed 
that a strategic asset review was underway and that this would be shared with Members 
when more information was available. 
 
The Assistant Director Resources (Section 151 Officer) and Financial Services Manager 
provided clarity on the revised Rural Services Delivery Grant figures and the predicted 
savings from the Customer Connect Programme. 
 
It was queried why the efficiency savings in Waste and Recycling Services had only been 
partially met and whether this was an area of concern. The Assistant Director Resources 
(Section 151 Officer) explained that due to service demand and expansion, developments 
within that area had meant that the target had not been fully met. This had been 
anticipated by Senior Management Team, and represented a small portion of the service’s 
overall budget. She explained that consultants had been appointed to look at Council 
services to identify potential efficiency savings, and potential savings were regularly 
considered by both Senior Management Team and service managers. 
 
The Financial Services Manager responded to a query regarding the reasons behind the 
anticipated reduction in General Fund Reserves in 2017/18. She explained that the 
General Fund Reserve had been used for flood-related repair expenditure, and that a 
number of carry forwards in 2016/17 had also resulted in year-end reserves which had 
been higher than usual. 
 
RESOLVED – That the proposals contained in the report to achieve a balanced budget in 
2018/19 be noted. 
 

O&S/48 2018/19 TO 2022/23 DRAFT TREASURY MANAGEMENT FRAMEWORK  
 
The Leader and Finance Portfolio Holder introduced the 2018/19 to 2022/23 draft 
Treasury Management Framework. He expressed his view that the Council managed its 
finances very prudently, and reminded Members that in recent years the Council had 
undertaken to reduce its interest gap when circumstances made this both appropriate and 
viable. 
 
Members queried why the ratio of financing costs to net revenue stream rose from 6.81% 
in 2017/18 to 13.06% by 2022/23. The Financial Services Manager explained that a lower 
net revenue stream due to the reduction in Government grants would cause the ratio to 
increase against more consistent financing costs. 
 
It was highlighted that paragraph 15 of the Treasury Management Strategy (Appendix 4 to 
the report) should read “2019/20” and not “2019/10” as was currently the case. 
 
RESOLVED – That the report, including Appendices 1 to 4, containing the Prudential 
Indicators, Treasury Management Strategy, Policy and Indicators and Minimum Revenue 
Provision statement be noted. 
 

O&S/49 2017/18 AND 2018/19 PROCUREMENT SCHEDULE  
 
The 2017/18 and 2018/19 Procurement Schedules were introduced by the Leader and 
Finance Portfolio Holder. He felt that the Procurement Schedule provided a great insight 
into the work that the Council did and was very helpful for Members not only to gain 
information but also to ensure that work was on schedule. 
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A number of queries were raised regarding the timings of specific procurement exercises, 
and the Procurements and Contracts Manager explained that the Procurement Schedule 
documents were regularly updated. She suggested that Members seeking up-to-date 
information should contact the Procurement Team. 
 
The Committee considered that the Procurement Schedule highlighted a number of good 
news stories, and it was requested that in the future information on the various projects be 
provided to the local Ward Member at appropriate stages. It was also requested that 
additional information regarding the wards affected be added to the Procurement 
Schedule. 
 
Members also felt that the value banding could potentially be confusing with regard to the 
actual value of the project. The Leader and Finance Portfolio Holder suggested that it 
could be possible to use a narrative banding, with a key setting out the values that each 
band covered at the end of the document. 
 
The Committee asked whether more communication between Portfolio Holders and 
Members could take place regarding projects. The Leader and Finance Portfolio Holder 
undertook to discuss this with the Cabinet but explained that portfolio holders did not 
always have the specific information regarding each procurement process. He undertook 
to provide an update on the requests made by the Committee at a future meeting. 
 
RESOLVED – That the following be noted:- 
 
(1) the Procurement Schedule 2017-2018 additions, as attached at Appendix 1 to the 
report; 
 
(2) the Review of Procurement Schedule 2017-2018, as attached at Appendix 2 to the 
report; and 
 
(3) the Procurement Schedule 2018-2019, as attached at Appendix 3 to the report. 
 

O&S/50 CUMBRIA HEALTH SCRUTINY COMMITTEE UPDATE  
 
Councillor Vivienne Rees, the Council’s representative to the County Council’s Health 
Scrutiny Committee, explained that she had placed copies of the minutes of recent Health 
Scrutiny Committee meetings, as well as information from a recent update on the Better 
Care Together project, within the Members’ Room. She highlighted that much of the 
activity brought about by the Better Care Together project remained in largely urbanised 
areas with less work taking place in rural areas. The problems which rural areas faced, 
particularly surrounding transport to new specialist health centres, required closer 
investigation. 
 
Following a request, Councillor Rees undertook to provide the Members of the Committee 
with electronic copies of any additional information she received in the future. 
 
Councillor Mark Wilson, a Cumbria County Council Member of the Health Scrutiny 
Committee, also highlighted the issues surrounding the introduction of Accountable Care 
Organisations and asked whether it would be possible to organise a briefing for Members. 
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Following a query regarding the outcomes of the Tackling Poverty Together Workshop, 
the Leader and Finance Portfolio Holder explained that Cabinet would be open to 
reporting back to the Committee in the future. 
 
RESOLVED – That the update be noted. 
 
 
 
 
 
The meeting ended at 11.40 a.m. 


